[image: image1.png]§:§ HEALTH AND SOCIAL SERVICES

A¥= A STATES OF GUERNSEY GOVERNMENT DEPARTMENT




INSPECTION REPORT
UNANNOUNCED VISIT 

This is a report of an inspection to assess whether services are meeting the needs of people who use them. There is provision within The Nursing Homes and Residential Homes (Guernsey) Law, 1976 and the Nursing Homes Ordinance, 1977 and the Residential Homes Ordinance 1977 that such inspections take place. 

This was an unannounced inspection conducted as part of the annual inspection process to examine the care provided and monitor the progress in relation to the requirements and recommendations from the last announced inspection visit that was conducted in April 2011.
NAME OF ESTABLISHMENT: Blanchelande Park Nursing Home, La Rocher Road, St Martins, GY4 6EN
REGISTERED OWNER: Mr J Madden

CARE MANAGER: Mrs E Cozens (Matron) 

CATEGORIES/NUMBER OF REGISTERED BEDS
	CATEGORY
	NUMBER REGISTERED

	Nursing
	       2  20


	Residential
	       2  21


	               Date of most recent inspection within the last 12 months:

                                    April 4th 2011 - Announced



	Date of inspection visit upon which this report is based:

14/09/11



	Type of inspection visit 


	Unannounced

	Registration and Inspection Officer 


	Vanessa Penney 




SUMMARY OF FINDINGS:

There were no recommendations made following the previous announced inspection in April 2011. Therefore the following themes were examined to inform the content of this report:
Staffing Levels – The Residential Forum Dependency Tool was not used to calculate the staffing level as it is suitable for a residential home only and Blanchelande Park Nursing Home is a dual registered home accommodating both residential (21 beds) and nursing care (20 beds) needs. The home appeared adequately staffed on the afternoon of the inspection visit and call bells that were heard ringing were answered promptly. During a morning shift the Care Manager is supernumerary. There are 2 Registered General Nurses (RGNs) and 6 carers on duty; Matron has just increased the number of carers up from 5 to 6 due to an increase in the dependency of some of the residents which has increased the workload for the care staff. During an afternoon shift Matron is on duty until 4pm and there is 1 RGN and 4 carers; over the supper period and up until 8pm an additional carer is on duty. During the night there is 1 RGN and 2 carers on duty; an additional 2 carers commence their shift at 7am to assist the night staff when residents begin to wake up and require assistance. The care staff are supported by an administration team, activity team, maintenance team, catering team and a satisfactory number of housekeeping assistants.

Fire Safety – All staff receive in-house fire safety training on induction and annual fire safety training for all staff is also provided by the Fire Safety Officer from within the Guernsey Fire Brigade.  The fire alarm at Blanchelande Park is activated from a different point in the home each week and the maintenance staff undertake a walkthrough the home at this time to identify any areas of concern e.g. a fire door not closing properly or a fire exit not having a clear access. The maintenance team keep a log of these activities. The maintenance and replacement of fire extinguishers, smoke and heat detectors and emergency lighting throughout the home is provided by an accredited company and records are kept for this.

Staff have a clear understanding of where the fire panel is located and what to do and where to go if the fire alarm is sounded, as a staff fire drill is carried out every 6 months. The management have recently undertaken a programme to update the fire system; replacing the current fire doors to all resident rooms with swing-free self closing fire doors (approximately 6 more rooms to be completed). This is excellent as it prevents the temptation for residents to wedge their door open in a certain position so they don’t have to have their door either open wide or closed completely. The door can be left open at any angle, however, if the fire alarm is activated the door will automatically shut from whatever position it is in providing a safe environment for the resident. On a walk through the home during inspection all fire exits were clearly marked and were clear of any obstacles. There are 5 fire escape doors at the back of the building; 3 are key pad exits however in the event of the fire alarm being activated these fire doors release automatically. There are 2 fire exits from the laundry and kitchen and one fire exit from the pool area.
Recruitment Procedures – Applicants for all positions at Blanchelande Park Nursing Home are interviewed and 2 written references and an enhanced CRB police check are obtained before a new employee is confirmed in post. Gaps in employment history are investigated at interview. If the Care Manager had concerns regarding a person’s health which could affect their ability to undertake the position for which the person had applied for, the Care Manager would seek consent from the prospective employee to enable her to contact the person’s GP to confirm the person is fit and well to undertake the work for the position the person has applied for. If health concerns are identified at any time throughout a person’s employment at the home a medical assessment is organised with the employee’s consent.
The Nursing and Midwifery Council (NMC) are contacted when a Registered General Nurse (RGN) applies for a position in the home to ensure the person is on the nursing register for all qualified nursing staff. A new RGN has a period of induction where they work with another RGN who is familiar with the home for a period of 3-4 weeks where the person would be supernumerary. Carers are supernumerary for a minimum of 2 weeks depending on their previous level of experience in working in an environment caring for older people.
All staff receive an annual appraisal; opportunities for further individual personal and professional development are identified and training is budgeted for and organised with accredited trainers. The Administrator develops a personal file for all new employees when a person commences employment in the home and this is retained throughout the person’s employment at Blanchelande Park. 
Activities – Blanchelande Park Nursing Home has an excellent activities programme for the residents who live in the home; two Activity Co-ordinators work 45hrs per week. An activity profile is developed for each resident and residents are encouraged to maintain their current social networks outside of the home with family and friends if they are able to do so.
A weekly activity programme is displayed on the notice board for residents and their relatives and friends to see; friends and relatives are also invited to join in if they wish. The activity programme includes both indoor and outdoor activities; a weekly bus outing on a Monday, crossword and quiz sessions, musical entertainment, arts and crafts, pampering sessions; which also include visits from outside organisations/companies for makeover sessions etc. The extensive gardens in the home also have a picnic area and there is a large lawn for games such as petanque, pitch and putt, croquet and there is a bowling green. Matron said the ‘Tea with Matron’ sessions are also valuable for obtaining feedback for the activities in the home. Suggestions made by residents can then be incorporated in to the activity programme to ensure it remains interesting and varied, meeting the needs of the residents who enjoy taking part. The residents in the home also enjoy the theme sessions that are organised by the activity department and the staff in the home. Residents have enjoyed a Royal Wedding party a few months ago and recently an ice cream afternoon where an ice cream van came up to the home playing the van jingle to announce their arrival and residents went outside to the van to choose an ice cream, which they really enjoyed and it was a fun afternoon. In the near future a pub theme is due to be organised. 
Blanchelande Park also has a swimming pool which can be used by the residents at certain times when there is a certified Lifeguard on duty and Aqua Fit sessions also take place. The home also has a wheelchair car which can be used for outings for individual residents by the activity department (maximum 3 persons at a time). Residents have access to a computer in Treetops (social/activity room) where they can email family and friends or, friends and relatives can show their relative photos of family events and holidays.
Catering – The menus are varied and are on a 4 week rotation. A 3 course meal with choices is offered both at lunch time and at tea time. The receptionist or a carer visits each resident every day to discuss the menu choices or any special requests for the chefs. Cultural, religious and special dietary requirements are catered for and residents are encouraged to have their meal at lunch time and tea time in the dining room; however residents are still able to have their meal in their room if they prefer or if a person is unwell and residents receive assistance by a carer with feeding if this is required. Nutritional screening is undertaken on admission and this is updated monthly; residents are also weighed monthly. If there are any concerns the RGNs contact the Dietician within the Health and Social Services Department or the individual resident’s GP as necessary. 
Snacks and regular drinks are offered throughout the day in between meals; if a resident requested a snack during the night this would also be provided. Residents that were spoken to said the food in the home was generally very nice and there was always plenty of choice. Residents said, “we would never go hungry, even if you don’t like the choices on the menu alternative suggestions are made so there is always something of your choosing”, “I have no complaints, they do a good job trying to cater for everybody as some like soft vegetables and others like crispy vegetables so you can’t please everyone all the time, however, they always try and I have no complaints”, “The food is of a good quality and is always nicely presented. There is a good choice, the food is served hot and the portion sizes are adequate; too big sometimes, I have put on weight since I have been here as I can’t refuse the lovely afternoon cakes” (one of the chefs is a qualified Patissiere). 
Registration and Inspection Officer’s comments
Blanchelande Park Nursing Home provides a comfortable and safe environment for the residents who live there. There is always a friendly welcome by the reception staff when entering the home and the home is always clean and tidy; although maintains a homely atmosphere. The home and gardens are kept well maintained and the management keep well abreast of best practice developments for maintenance and safety.
There is a good programme for staff training and development through both accredited trainers and in-house by the RGNs and several of the carers have completed the NVQ programme in care. All of the residents that were spoken to on the day of inspection were very complimentary regarding the care and services they receive in the home. Comments made were, “I have no problems they all look after me very well”, “Nothing to complain about, it all works for me. I can come and go as I please and maintain my independence but if I need some help I ring my bell and they come and help me”, “Of course I would rather be at home which I’m sure everyone else would as well, but we can’t, so I would say this is the next best place, I’m very happy here”.  

This is a very positive report again this year, residents appeared very happy and relaxed when spoken to; one relative who was visiting was spoken to and was also very complimentary regarding the care and services her mother received. 

Well done to the whole team at Blanchelande Park Nursing Home.
Vanessa Penney

Registration and Inspection Officer

